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INTERNATIONAL PROPERTY MANAGEMENT

IPM is a company that has been providing integrated facility management services to its
clients since 2008. Comprehensive, professional, and optimally organized technical
maintenance of facilities and built-in equipment, as well as maintenance of hygiene,
surroundings, and greenery, allows our clients to fully focus on their core business and
maximize their performance.

IPM is a company led by experienced experts with a team of over 200 staff, dedicated
to maintaining your property in compliance with all regulations and best practices from
extensive experience.

IPM provides these services according to a clearly established work methodology and
procedures, with a systematic approach that includes effective process control and
adequate equipment and chemicals. All activities and details of the process are
processed through specialized software, which ensures full fransparency about the
performed activities, findings, status of maintenance items, and proposals for possible
improvements, overhauls, or replacements for our clients. IPM delivers all this information
to its clients on a monthly basis in the form of a standardized report, which we analyze
with client representatives, suggest priorities, and help reach the best solutions.

With this work methodology, our clients receive full, transparent, and up-to-date
information about the status and condition of their property and actively manage its
maintenance.

More detailed information about us, the services we provide, as well as our references,
can be found on our website_http://www.ipm.rs

Following is the list of some of the systems we maintain and the services we offer:

TECHNICAL MAINTENANCE

ELECTRICAL FACILITIES AND EQUIPMENT: transformer station (regular and periodic
maintenance, repairs), regular inspection and control of electrical installations, testing of
internal electrical installations with a report (dynamics and form prescribed by law), diesel
generator, card controlled and intercom system, communication system, roof heaters,
solar power plant panels, facade external Venetian blinds, low voltage installations, etc.
MECHANICAL FACILITIES AND EQUIPMENT: passenger and freight elevators, industrial
doors and warehouse access barriers, systems of entrance gates and access barriers,
KGH system, chillers and heat pumps, air conditioning chambers, recuperators, multi-split
and split systems, ducted air conditioners and FC units, SE fans, gas boilers, A/C split
systems, A/C inverter air conditioner compressors, A/C air conditioner indoor units, heat
recuperators, indoor and outdoor inverter air conditioner units, indoor cassette air
conditioning units, air curtains, kitchen ventilation, heating substations, radiators, etc.
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FP SYSTEMS: FP/CO control panel, sprinkler installations, smoke extraction and
overpressure ventilation system, FP lighting, FP doors, grounding system, lightning
protection installations, FP appliances, hydrants, etc.

WATER SUPPLY AND SEWERAGE: circulation pumps, irrigation systems for green spaces,
pressure maintenance and pressure boosting systems

WATER PURIFICATION SYSTEMS: water softeners, water purifiers, separators for light oil
derivatives, etfc.

ARCHITECTURAL AND CONSTRUCTION WORKS: Within the long term technical
maintenance services and monitoring the condition of buildings, we also offer
architectural and construction works when the need arises. In this way, we ensure
comprehensive care of our clients' facilities, guaranteeing high standards of quality and
efficiency.

PREDICTIVE TECHNICAL MAINTENANCE:

As part of our comprehensive approach to technical maintenance, we would like to
highlight the importance of our practice of predictive maintenance. In addition to
regular routine activities, we apply advanced analytical techniques for the early
detection of potential problems. Through our monthly reporting, we provide our Clients
with valuable data on the status of the equipment, highlighting identified problems and
providing information on the potential value of resolving them. We help clients to
efficiently budget and set priorities when eliminating defects and making capital
investments. Our goal is for clients to be informed promptly and ready to solve problems,
enabling the smooth functioning of their core business.

HYGIENE MAINTENANCE

Maintenance and cleaning of premises in and around the facility
Maintenance and cleaning of exterior walls and glass surfaces
Washing the glass facade

Supply of paper goods

Disinfection, pest control, and rodent conftrol

Removal and sorting of residential waste from the facility

Waste recycling

Cleaning snow from and around the facility, manually and mechanically - winter
service

Mowing and landscaping of lawns and green areas

Raking leaves and inorganic waste with loading and hauling
Supplementation with arfificial fertilizer

Lawn verticutting

Lawn freatment with selective herbicide

Replacing the contaminated surface layer of soil around the seedlings
Aesthetic design of the tree crown
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Watering system maintenance

Lawn carpet laying

Mechanical cleaning and chemical degreasing of kitchen ventilation systems
Washing work clothes

Machine washing and polishing of hard floor surfaces

Washing upholstered furniture fabric and deep rinsing

OUR GREATEST VALUE IS OUR EMPLOYEES!

Personalized approach: We focus on quality staff capable of providing top-notch
services and solufions.

Expertise and engagement: Through careful selection of employees and contfinuous
investment in their development, we ensure that each team member contributes to a
high level of expertise and engagement.

Efficiency and agility: With a systematic approach, clearly defined work methodologies,
and hiring the necessary personnel, our team is ready to respond to all client requests.

Personal relationship: We ensure a quick response and efficient service execution
through careful management of interpersonal relations, quality planning, constant
communication with clients, and transparency in our work.

We are your partner on a safe path to improving your business!
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Become one of our satisfied clients!
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